Different Types of Interviews

Competency-Based Interviews & Group Interviews

This month “s seminar focus on Different Types of Interviews.
In this session, we will explore two of the most common interview formats that job
seekers encounter:

e Competency-Based Interviews
e Group Interviews

Our goalisto help you understand how these interviews work, what employers are
looking for, and how you can prepare to perform with confidence.

2. Competency-Based Interview

A competency-based interview is a structured conversation where the employer aims
to understand how you have handled situations in the past.

The belief behind this method is simple: past behaviour is one of the best predictors of
future performance.

In this format, the focusis on your:

e Experiences
e Behaviours
e Results

—not your age, education, or background.
What does this mean in practice?

The employer wants to:

e Verify the information in your application
e Understand how you have worked in previous roles
e Hear concrete examples that demonstrate your skills and work style



The interview is built around three core elements: Situation -
Behaviour - Result (SBR)

1. Situation:
The interviewer asks you to describe a specific scenario, for example:
“Tell me about a time when you did not achieve your goals.”
2. Behaviour:
The interviewer follows up with questions such as:
“What did you do?”
“How did you handle the situation?”
3. Result:
Here, the interviewer wants to understand the outcome of your actions:
“What was the result?”
“What happened after you did X?”

The key is not the story itself, but what you did, why you did it, and what the outcome
was.

Common Competency Questions

e “Tell me about atime you demonstrated leadership.”

e “Give an example of when you worked as part of ateam.”

e “Describe a situation where you had to persuade someone.”
e “Tell me about an improvement or change you initiated.”

What competencies are assessed?

This depends on the job, but common areas include:

e Personal qualities: maturity, resilience

e Interpersonal skills: teamwork, relationship-building
e Work-related abilities: structure, flexibility

e Organizational skills: initiative, strategic thinking



7 Tips for Succeeding in a Competency-Based Interview

Prepare concrete examples — you don’t need to answer immediately.

Draw examples from work, studies, or personal experience.

Review the job ad and match your examples to the required competencies.
Your example doesn’t need to be dramatic — it just needs to be relevant.
Research the employer to tailor your examples.

Don’t avoid imperfect situations — what you learned is often most important.
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Be honest — follow-up questions will reveal inconsistencies.

3. Group Interview

A group interview involves several candidates being interviewed at the same time.
Itis commonly used for roles where multiple people are being hired or where personal
qualities matter more than previous experience—such as retail, warehouse, or service
roles.

Atypical group interview may include:

e 4-10 participants

e Discussions

e Group tasks

e Collaborative exercises

The interview is interactive, and the employer observes how you behave in a group
setting.

What do employers look for in a group interview?

e Your ability to collaborate
e Howyou communicate
e How wellyou balance taking initiative without dominating

e Your attitude and social awareness



5 Tips to Succeed in a Group Interview

1. Prepare mentally

Practice talking about the job with friends, read about the employer, and be ready to
interact.

2. Take initiative — but give others space

Show courage by contributing to the discussion, but listen actively and let others speak.
Helping others shine shows leadership.

3. Stay calm and present

If you stumble on an answer, letit go and continue.
Light humour can help you relax — employers value authenticity.

4. Adapt to the role

If the job requires calmness, show calmness.
If it requires energy, show enthusiasm.

But always remain yourself.

5. Highlight yourself — and others

Share relevant examples tied to the job.
A genuine compliment to another participant shows empathy and teamwork skills.

Three Things You Should Never Do

e Put down or criticize other candidates
e Interrupt someone while they are speaking
e Speak negatively about past employers or experiences

Common Group Interview Questions

e “Whydoyouwantthisjob?”
e “What makes you a strong candidate?”



e “What relevant experience do you have?”
e “Whatisyour greatest strength?”

e “Doyouhave any weaknesses?”

4. Conclusion

By understanding how competency-based and group interviews work — and by
preparing intentionally — you significantly increase your chances of making a strong
impression.

Remember: interviews are not just about proving your skills.

They are an opportunity to show employers who you are, how you work, and how you
handle challenges.
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